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 Can government have an effective management in 
the absence of public trust?

 Here there is a common understanding that audit 
office  play a critical role in fostering such trust, and 
have even been referred to as the guardians of 
public trust.

 On the other hand, Audit Office  should be trusted 
institution through producing quality and 
understandable reports to both parliament and 
citizens. 



 Public sector auditing plays a key role in promoting the 
accountability, effectiveness and transparency of the 
public administration and in strengthening trust in 
government.  Supreme Audit Institutions (SAIs) are 
mandated to act in the public interest and “ensure that 
government and public entities are held accountable for 
their stewardship over, and use of, public resources” 
(ISSAI 12).

 Parliament can not work effectively to exercise pursue of 
budget without support of audit office  and then citizens 
would lack credible insight into the soundness of the 
government programs, budget and fiscal accounts.

 To improve public accountability collaboration with 
citizens and civil society groups is getting a critical policy 
of SAI’s today. 



 Traditionaly Audit Institutions are thought to be introverted

 Reserved- Harsh- Scary institutions filled with solemn faced
auditors

 Usually consider themselves that they are accountable to the
Parliament but  not to general public

 Very much into compliance audit , tying themselves to rules
and regulations (Audit by the book) 



 Gradualy Audit Bureaus are opening themselves up to the
public as
 The use of public money attracts attention from ordinary public, 

NGOs and international organizations

 External stakeholders would like to know more about whether
public funds are used by 3E Rule (economy, efficiency and
effectiveness) 

 Corruption in the state apparatus becomes more publicized and
increase demands for effective anti corruption measures based on 
evidence which can be found in Audit Reports

 So the more awareness raised, the more Audit Bureaus will come to
public eye .

 This requires to change the corporate culture in Audit Bureaus. 
They are no longer accountable only to parliaments but more to
the ordinary citizens



 The analysis of the status of SAI-citizen interactions and the 
examples of innovative practices in some countries are 
presented in this compendium under the following broad 
divisions (DESA, 2013):

 Communication between SAIs and citizens;

 Citizen participation in government auditing;

 SAIs, parliaments and citizens



First stage is 

to inform the

citizen. 

Source: Citizen Engagement Practices by Supreme Audit Institutions The Department of Economic and Social Affairs 

of the United Nations Secretariat (DESA), UN 2013 



 As the ultimate beneficiaries of a better use of public funds, 
citizens are the most important stakeholders of SAIs. 

 In practice, very often,the least aware of government auditing
and accountability benefits. That means there is a little
understanding what SAI does.



 Using their websites to communicate their audit results and 
audit-related information to the public. 

 Publishing booklets, books and videos about their activities. 

 Providing learning materials and presentations on their tasks 
and activities to schools and universities. 

 Benefiting social networks like Facebook, Twitter or YouTube 
etc. 



Source: Effective Institution Platform, Supreme Audit Institutions and Stakeholder Engagement Practices A 

Stocktaking Report, 2014



Source: Effective Institution Platform, Supreme Audit Institutions and Stakeholder Engagement Practices A Stocktaking Report, 

2014



 The NCA believes communication with and the participation 
of citizens is of great importance to the quality of audits and 
to the feasibility and acceptability of recommendations.

 Social media are increasingly important in the 
communication with citizens and their involvement in public 
affairs.

 NCA gathers knowledge and insights from citizens on the 
internet, for example on forums such as LinkedIn. In 2011, 
NCA launched the ‘Action Plan Teacher’ internet forum and 
the ‘Passion for public accountability’ project.

 Twitter is now being used to announce new NCA reports and 
twitter users, interested in audit issues, to their website. 
Twitter is also being used to make NCA followers aware of 
parliamentary debates about their reports. 



 Strategy for 2013–17

 A new Auditor-General's Strategy for 2013–17 and the four 
strategic goals are:

 Stronger public sector – strengthening accountability, integrity, and 
transparency in the public sector;

 Citizen focus – demonstrating ongoing relevance to citizens and other 
stakeholders;

 Being a model organisation; and

 Positioning for the future by addressing fundamental questions and 
issues, and exploring options for auditing in the public sector.

 Very effective media and watchdog policy



 In Indonesia, there was a reform movement in 1999 which 
called for good governance freed from corruption. There 
was a public expectation from the government reforms to 
recognize the significant role of SAI Indonesia in addressing 
the citizens’ concerns. The Constitution secured the SAI’s 
independence, strengthened the relations between SAI and 
public representative institutions (parliament and regional 
representative council), and also introduced public access 
to SAI’s audit results. 

 In order to cope with the changes and challenges, especially 
in maintaining public’s trust, the SAI devised and 
implemented public relations and communication 
strategies. Channels for opening up communication with the 
public were established. The SAI started public campaigns 
to increase the public’s knowledge about its reports and 
issues in accountability.

Source: Citizen Engagement Practices by Supreme Audit Institutions The Department of Economic and Social Affairs 

of the United Nations Secretariat (DESA), UN 2013 



SAI Russian Federation recognized that failure to 
properly inform society about the results of SAIs 
oversight work of public institutions, might result 
in social unrest. It was argued that the social 
unrest, which affected the Middle East and 
Northern African regions during spring 2011, 
were examples of what could occur if greater 
trust was not created by SAIs. 

The principle of openness is provided for by the 
Federal Law on the Accounts Chamber of the 
Russian. 

Source: Citizen Engagement Practices by Supreme Audit Institutions The Department of Economic and Social Affairs 

of the United Nations Secretariat (DESA), UN 2013 



Among other modalities of communication, SAI 
Russian Federation relies on: 
 interviews of members of the Collegium; 

 publishing in the media articles by representatives of 
the Accounts Chamber;

 broadcasting speeches by members of the Collegium 
on TV; 

 answering citizens’ letters and appeals, establishing 
direct contacts with people during trips around the 
country; 

 acting jointly with nongovernmental organizations 
and meetings with the leadership of the country.

Source: Citizen Engagement Practices by Supreme Audit Institutions The Department of Economic and Social Affairs 

of the United Nations Secretariat (DESA), UN 2013 



There has been growing demand to access the 
public information to hold executive more 
accountable to the parliament and public. 

Support for legislation of the Right to Information 
(RTI) has accelerated in the past twenty years, 
with the number of countries with such legislation 
in place exploding from 12 in 1990 to over 90 in 
2013.



 SAI Mexico reported the findings of a number of surveys it 
had conducted in the recent past. A study in 2007 revealed 
that a large percentage of the non-specialized population 
was unable to identify the Supreme Audit Institutions’ 
specific responsibilities.

 A second survey was conducted in Mexico in 2009, 
regarding different areas related to the auditing process. 
About 36 federal government entities, one autonomous 
entity, nine state governments, two unions and thirty-one 
media organizations were asked about their knowledge on 
auditing, SAI’s functions and the perception of its work.

Source: Citizen Engagement Practices by Supreme Audit Institutions The Department of Economic and Social Affairs 

of the United Nations Secretariat (DESA), UN 2013 



Source: Citizen Engagement Practices by Supreme Audit Institutions The Department of Economic and Social Affairs 

of the United Nations Secretariat (DESA), UN 2013 



 In 2010, the SAI, in collaboration with one of Mexico’s most 
prestigious social investigation centers, offered a workshop 
for journalists who cover legislative news on subjects 
related to SAI’s work such as the conceptual framework of 
accountability., the nstitutional environment, the role of SAIs, 
the different kinds of audit processes, the national and 
international framework of auditing, and the quality of 
governmental performance. 

 SAI Mexico decided to take advantage of the momentum 
and created a series of spots describvving its activities to 
the general public, and recorded twenty halfhour round 
table discussions. These programs — known as “Checks and 
Balances” — were moderated by a respected journalist and 
included the participation of specialists, scholars, members 
of the SAI itself and lawmakers representing the whole 
spectrum of Mexican politics.



 SAI USA addresses citizen participation in three specific areas:
 mechanisms in place to receive citizen complaints, 

 citizens’ participation in audit planning, audit process, and

 the monitoring of the implementation of recommendations, and 
enhancement of citizens’ audit-related skills. 

 GAO consults with many advisory groups and professional 
organizations made up of citizens from a broad range of 
disciplines. These groups advise on topics such as strategic 
planning, auditing standards, and other audit issues. GAO also 
directly involves citizens through the use of focus groups and 
surveys to provide information in some of its audit work, when 
appropriate. 

 They have also been active in obtaining direct citizen 
involvement for some of their audit work through the use of 
citizen focus groups and surveys.

Source: Citizen Engagement Practices by Supreme Audit Institutions The Department of Economic and Social Affairs 

of the United Nations Secretariat (DESA), UN 2013 



 The Tunisian Revolution was an intense campaign of civic 
resistance and mobilization which started in December 2010 
and led to the democratization of the country and to holding 
free and democratic elections in October 2011. The use of 
communication technologies has been widely credited as 
contributor to the mobilisation of protests.

 In the aftermath of the revolution, as part of the constitutional 
process and the development of the country’s legal framework, 
a new audit law is currently at drafting stage. The law would 
strengthen significantly the capacity of the Court of Auditors to 
disclosure information about audit activities, since the 
publication of its reports were not mandatory under the 
previous law (OCDE 2013). Moreover, the Court of Auditors has 
engaged actively with civil society and the media to enhance 
transparency and public accountability.
Source: Effective Institution Platform, Supreme Audit Institutions and Stakeholder Engagement Practices A 

Stocktaking Report, 2014



 Do you really believe that there is a need ?

 If so, who should take the lead ?

 How would SAI’s increase the Public interest to audit report to 
improve the accountability? 

 How would SAI’s uses their websites to communicate their audit 
results and audit-related information to the public.

 How would audit report be presented in citizen friendly way to 
make linkage policies , programs and activities/projects with final 
accounts? 

 If you need to simplify the languagae for the general public , who 
should do it (Audit staff or a professional text writer-journalist ?)

 How does SAI’s pursue its media policy? (Having a more active 
policy by working closely with the media, in order to inform the 
citizens about their audit findings and recommendations.)

 What is the cost of the citizen engagement policies?

 How would you work with NGOs ? Do you trust them ? Do they trust 
you ?


